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Abstract 

This Classroom Management Plan outlines the major components of Ms. Curtis’ high 

school classroom.  It includes the origin, details, and application of her teaching philosophy, as 

well as plans for the physical layout of her room.  Additionally, it explains the rules, 

consequences, and procedures of her classroom as though addressed to students in a syllabus. 

Keywords: educational philosophy, teaching philosophy, classroom layout, rules and 

procedures, rules and consequences, classroom management  
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Self-Introduction: Philosophy of Education 

 My maternal ancestors immigrated to the United States from Hungary, and they raised 

their children through the Great Depression.  My paternal ancestors fled from religious 

persecution and raised their children on farms.  Both my parents grew up alongside chickens, and 

they both self-funded their college educations over the course of more than seven years.  I went 

to a Title-I school, and I saw firsthand the difference that a high school diploma and a college 

degree can make.  From my family’s experience and my own, I have seen the opportunities that 

education unlocks and the quality of life it produces.  It is my goal to use education to empower 

and inspire my students, particularly those in low-income communities.  This, to me, is the two-

fold purpose of education: to give children their best chance to accomplish their ambitions, and 

to expand what those ambitions are. 

In order to give students their best chance, education must be skills-based.  I strive to 

prepare my students to be capable members of the 21st century, which requires skills more than 

memorization.  These 21st century skills include critical thinking, social consciousness, 

interpersonal skills, healthy mental-emotional habits, constructive mindsets, technological 

competence, historical awareness, and literary proficiency.  Students are more receptive to 

learning these skills when they are interested in a lesson’s content, and see its importance.  

Consequently, my lessons are student-driven and focus on real-world application.  Using a 

humanist approach, I function as a facilitator, and the student as a self-directed learner.  I create 

an environment that allows students to explore complex ideas, and they participate in activities 

that give them freedom to exercise their creative and intellectual capacities.  For instance, I favor 

Socratic circles, examination of primary sources, portfolios, project-based learning, World Café 

style discussions, and student-selected materials.  With any of these techniques, students develop 
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21st century skills as they face challenging questions and work toward their own answers.  As a 

teacher, it is my role to empower students by fostering the growth of these skills. 

In order to inspire students, education must be transformative.  I believe that today, in this 

country, the two greatest determiners of success—both economic and personal—are hard work, 

and a belief in the power of hard work.  I guide my students to discover for themselves that 

success comes from the extent and quality of their efforts, and not from inborn, unalterable traits 

of intelligence, or athleticism, or what have you, or even from external circumstances.  We 

accomplish this together through analysis of both literary and historical multimedia materials.  I 

believe that exploring salient literature leads students to become more critically aware of power 

structures and societal forces, and better able to navigate them in their own lives with cultural 

sensitivity and problem-solving behaviors.  For instance, exposing students to the dramatic and 

powerful stories of Frederick Douglas, Helen Keller, Florence Kelly, Jane Adams, Susan B. 

Anthony, Ida B. Wells, Lucy Burns, Martin Luther King Jr., and Mahatma Gandhi can bring 

context to students’ lives, and insight to today’s problems.  And, as a side note, education played 

a critical role in every one of those activists’ success.  Essentially, I use historical and literary 

context to produce self-efficacy in my students, and to inspire them. 

In terms of practical details, I implement strategies that effectively enable this style of 

empowering and transformative learning.  Of course, every student learns differently, but I think 

all students learn better when curriculum is challenging, skills-based, democratic, exploratory, 

collaborative, and relevant.  In order to create a classroom environment where such learning can 

occur, I involve students in the creation of classroom rules.  When confronting minor 

disruptions, I take a discreet approach, such as redirecting the student’s misplaced energy, or 

unobtrusively tapping on the student’s desk without halting classroom activities.  I also attempt 
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to prevent disruptions in the first place by keeping classroom activities interesting, engaging, and 

challenging from the moment students enter until the moment they leave.  For performance 

measurement, I tend to focus on assessments that hold students accountable for their daily tasks, 

and that also accurately represent their knowledge.  For instance, if students spend a day learning 

how to represent their ideas in a web map, then I will test their knowledge using a web map.  

Additionally, I balance students' individual needs with the momentum of the whole class by 

allowing for individual working time, and providing additional assignments to help students 

practice their skills.  My student-driven activities often naturally differentiate for students, as 

students pursue their interests in their own ways.  Similarly, the supports to these projects 

inherently encourage students’ goals.  Another critical classroom element is my attitude toward 

diversity.  Diversity in the classroom often comes from life experience, epistemological 

background, cultural influences, and fundamental beliefs.  These differences are not just positive 

elements in a discussion setting, but they are critical to the success of inquiry-based learning, as 

well as analysis of historical and literary texts.  Finally, I see my role in the community as 

cooperative with parents, colleagues, and administration, because regardless of our personal 

philosophies, we all want the children to succeed.  That’s what all of this is really about. 

In essence, I design my curriculum to be empowering through 21st century skills, and 

transformative through literary/historical context, and I carry out these goals through relevant 

classroom policies.  In my classroom, we utilize the fascinating stories of history and literature—

two interwoven records of the human experience—as a framework through which to develop 21st 

century skills.  Ultimately, I strive to equip my students with the skillset, knowledge, and 

mindset to face the economic, social, and political challenges of both today and tomorrow. 

 (For a graphical representation, see Appendix A.)  
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Classroom Layout 

As a default classroom setting, I prefer to have students sit in groups of 4-6, facing one 

another.  I keep an adequate margin of space between the desks to allow for ease of movement 

between them, so that students can reach their desks easily and so that I can walk around the 

classroom without difficulty.  I prefer that no students sit with their backs to the front of the 

room, so that every student can easily see the whiteboard while still working at their desks.  For 

this reason, some of the desk groups are rotated for easier viewing.  I keep my desk at the back of 

the room to allow me to easily observe all classroom activity, and to minimize tampering with 

teacher-only materials.  Separate from all the other desks, I keep a “Quiet Desk” for students to 

use for individual needs (see Rules and Procedures).  I also keep a comfortable reading area as a 

reward for students who finish their work early (see Rules and Procedures).  If the school 

provides a laptop cart or overhead cart, these will be placed off to the side of the whiteboard, 

near the entrance.  This arrangement reflects my instructional emphasis on collaboration and 

communication between students, and can be seen in Appendix B. 

The Comfy Corner contains the classroom library, bean-bag chairs, yoga mats, pillows, 

clipboards, and lap desks.  The library is organized by genre with teacher-approved free-read 

books selected to get students interested in reading (The Giver, Percy Jackson, Harry Potter, 

Ender’s Game, Uglies, etc.), and it also contains an index of free online books for students to 

read on their electronic devices.  For students who want to take books home, there is a check-out 

sheet.  Each storage location could be either a bookshelf or a filing cabinet, or something of that 

assortment.  Storage 1 has materials that I primarily use, such as binders of lesson plans, 

substitute plans, fire drill binders, etc.  Storage 2 is intended for classroom sets of textbooks.  

Storage 3 has materials for student use, like multicolored paper, pens, pencils, lined paper, 
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markers, crayons, folders, whiteboards, Expo markers, pencil sharpeners, Sharpies, tape, staplers, 

class discussion stoplights, extra chargers, etc.  Students can also store their in-class materials 

here.  Storage 4 will be a shorter set of shelves, so that items can be placed on top of it like a 

desk.  On top of Storage 4 is a floating file box for absent work, sorted by date, and The Big 

Black Box of Everything, in which students turn in anything and everything.  On top of Storage 

4 will also be a location for any hand-outs that I want students to grab at the beginning of class.   

On the walls of the classroom, I will have photo frames featuring quotes, both 

inspirational and goofy.  I will also have a laminated poster that reads, “What stuck with you 

today?” for students to post their exit-ticket sticky notes on, hung near the door.  Bathroom 

passes, hall passes, and a sign-out sheet will also be hung near the door, and the bathroom passes 

will be small hand sanitizer containers connected to lanyards.  One wall will have a bulletin-

board-sized display sectioned off for unit-specific decorations (mythology themed for a 

mythology unit, etc.).  I will have colorful, layered borders around the classroom’s windows, 

including any windows on doors.  Other decorations include large letters that read “EXPLORE,” 

a sign-post with multiple signs pointing toward fictional locations, and a world map.  Depending 

on school policy, I can also include a shoe hanger and surge protectors that function as a phone 

charging station.  I will also have a section of wall dedicated to displaying the classroom rules. 
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Classroom Rules, Procedures, and Consequences 

Rules:   

At the beginning of each year, I will inform the class that we will be doing a lot of work 

together, as partners, groups, and a class.  Then, I will ask everyone to get into groups of 5 and 

write down ten rules they want their classmates to follow.  Each group will upload their rules to a 

shared Google Doc, and as a whole class, we will consolidate the rules down to ten all-

encompassing norms.  From then on, if a student breaks these norms, he/she will lose points on 

the “professionalism” portion of their assignment. 

All rules, results, and procedures can be differentiated to accommodate individual 

students, as needed. 

Independent of the class' input, my basic rules include the following:  

1. Be respectful and kind. 

2. Be open-minded. 

3. Be responsible. 

4. Do your best. 

5. Defend your honor. 

6. Obey the school’s rules and policies. 

Rationale: 

1. We cannot have an effective classroom unless we listen to others' thoughts, take turns, 

consider others' feelings, and treat others the way we want to be treated. 

2. We're going to deal with some important topics, and everyone will have a slightly 

different opinion about them.  We don't have to agree with everyone, but unless we want 
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to spend all day arguing, we need to consider what others have to say and why they're 

saying it. 

3. We need to have all our materials ready to go every day, take care of our homework, use 

our freedoms wisely, and be on top of our other obligations so that we can actually get 

things done. 

4. Making mistakes is an important part of the learning process, and we can expect them.  

The important thing is that we give our best, so that every day, our best can get a little 

better.  Otherwise, we’re just wasting our time. 

5. You have integrity, compassion, and morals.  Make choices every day that reflect your 

best self. 

6. We need to create a safe, professional learning environment in order to be successful. 

Negative Results: 

These results are the direct result of the broken rules.  (Ex. If you behave disrespectfully, 

then you will demonstrate respect.)  Because we are an English/History class, the level C 

Negative Results all include a short written component to help you reflect on what happened, 

demonstrate a more positive behavior, and plan for a better choice in the future. 

I reserve the right to skip a step if the misbehavior continues from day to day, or if the 

misbehavior is severe. 

A)  I will give you a warning, and I'll say, "That's one." 

B)  If I ask you again in the same day, I'll say, "That's two," and we’ll talk after class. 

C)  If I ask a third time, I'll say, "That's three," and I'll be making a call home later that day.  

Additionally, you'll receive a consequence that corresponds to the rule you've broken.  I 
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will hand you a paper for the appropriate rule, and you will return it by the end of the 

same class.  If you have to stay late to finish it, I'll write you a pass for your next class. 

1. If you did something disrespectful or unkind, you will write a SINCERE letter to 

whoever you disrespected or hurt.  You will admit what you did, and try to fix it.  

If you so choose, you can apologize, but that is up to you.  The question, "Would 

you like Ms. Curtis to deliver this letter?" will be at the top of the paper.  You can 

check a box "yes," or "no," or "I want to deliver it personally." 

2. If you did not respectfully engage a topic or a fellow student (disruptive to class, 

unwilling to listen, causing contention, etc.), you will write a summary of the other 

person's point of view, and explain why he/she holds that opinion.  You do not 

have to agree, but you do have to understand what he/she is saying.  You will 

identify how your behavior was inappropriate, and describe what a better choice 

would be in the future. 

3. If you are consistently unprepared for class or irresponsible during class, you will 

lose participation points.  Additionally, you will write a paragraph explaining what 

the problem is and how you can prevent it in the future. 

4. If you consistently give a poor effort, you will write a paragraph about something 

you really, truly care about, and explain how your education can help you with it. 

5. If you do not defend your honor (lying, cheating, stealing, breaking promises, etc.), 

you will write to explain what you did and why you did it.  You will evaluate 

whether that decision will ultimately make you happy in a lasting and meaningful 

way, and defend your answer with two pieces of evidence.  You will identify how 
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your behavior was inappropriate, and describe what a better choice would be in the 

future. 

6. If you break a school rule, you will write a paragraph explaining what the problem 

is and how you can handle it differently in the future. 

D)  You will leave the classroom if it happens again, and go straight to the office.  If you 

refuse to go, I will call security. 

Positive Results: 

In addition to the intrinsic value of following these rules, at the end of each class period, if 

you have kept all the rules, you will earn 5 points.  For every warning I give, you will lose 2 

points, continuing into the negatives.  If you get a B, C, or D Negative Result, then you are 

disqualified from points for that specific day.  If I notice that you went above and beyond in 

keeping the rules, you will earn an additional 3 points.  I will keep track of these points on my 

daily checklist.  At any time, you can turn these points in for a Positive Result. 

A) You can listen to music during class (as long as you stay engaged). 50 points 

B) You can sit in the comfy chair during all of class. 100 points 

C) You can turn in one assignment up to 24 hours late with no penalty. 150 points 

D) You can convert one test question into extra credit (not for the whole class). 200 points 

Beginning of Class: 

When you walk in, turn in any homework, sharpen your pencils, and do whatever else 

you need to do quickly.  The goal is to get all distractions out of the way so that we can make the 

most of class time.   
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I will have bell work instructions written in the day's PowerPoint.  Read and follow those 

directions.  After five minutes are up, you will turn in the bell work, and it cannot be made up 

unless you were absent, or late with a pass. 

I'll be taking attendance during bell work time, so it's important that you're in your 

assigned by the time the tardy bell rings. 

Absences, Tardiness, and Late Work: 

If you are late to class, just come in quietly and get working on whatever we’re doing.  

When I have the chance, I'll come by to ask you if you had a pass.  If you do not, then I will go 

to a Negative Result. 

If you were absent the day before, just check the class website.  If you need a paper 

handout, check the bin in the back of the room in the correct folder.   

You will have the same number of school days for which you were absent to make up 

any work.  (Ex. You missed Thursday and Friday, so your work is due on Wednesday morning.)  

NOT INCLUDING absent work, late work will be marked down 10% for every school day that 

it is late.  (Ex. It was due Thursday, and you turned it in on Monday morning, so you lose 10%.) 

Leaving the Room: 

Only one student at a time can be out for a bathroom or water break.  When you leave, 

sign out and take the bathroom pass with you.  You have three minutes to get back, or you’ll 

receive a Negative Result. 

If you need to go to the nurse, grab a nurse's pass, fill it out, and hand it to me to sign. 

If you have to leave to get missing schoolwork or materials, you will lose two 

participation points for the day.  It’s not damaging on its own, but a consistent pattern of 

unpreparedness will hurt your grade in the long run. 
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Materials and Equipment: 

Every day, bring everything you need to class: paper, pencil, hand-outs, homework, 

notebook, binder, computer, etc.  I will tell you what days you need to bring the textbook. 

Sharpen your pencils at the beginning of class.  If you absolutely need to sharpen them in 

the middle of class, just get up and do it quickly and quietly.  If you disrupt others on your way 

to or from the sharpener, or take more than 60 seconds, there will be a Negative Result, just like 

in any other situation. 

The materials in the back of the class are for use on projects from this class only.  I will 

tell you when to get them.  If you need a pencil or paper, you can use the extras in the back, but 

be warned: once they're gone, they're gone.  I will not buy more, so make sure to return the 

pencils every day before class ends. 

The materials on my desk and behind my desk are not for you to use or touch. 

Ending the Class: 

I'll give you the last 3 minutes of class to pack up, clean up, and do your exit ticket.  

Don't start before I give you the signal because it causes the class to lose focus. 

During Class: 

During lecture time, or during a student's presentation, or during a guest speaker's 

presentation, you should have your head up, eyes open, and mouth closed.  You may listen, take 

notes, or doodle, but stay mentally present and do not distract others. 

During silent work time, you shouldn't be talking.  If you have a question, raise your hand 

and I'll come help.  If I don't see you after fifteen seconds, you may approach me.  If I'm with 

another student, wait for me to finish first.   
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During regular work time, you may talk with those around you and exchange ideas, ask 

your peers questions, or work together unless otherwise stated.  The noise level needs to stay at a 

reasonably low level.  The expectation is that you stay seated unless you need to get up for 

something.  Wandering across the room to talk with friends is not an acceptable reason for 

getting out of your seat. 

Turn everything into the Big Black Box of Everything at the front of the room, or online. 

When your individual work is completed, you may work on your homework for this 

class, homework from another class, or do the extra work for quiz/test retakes.  If you have 

finished all those tasks, you may free-read in the comfy corner. 

Quiet Desk: 

This is not a punishment.  It’s primarily self-help, but I will send students to it if I think 

they could use a break.  If a student needs a break from regular classroom activity because of 

anger issues, emotionally sensitive content, a difficult life situation, or any other serious reason, 

this is a safe spot for them.  The desk has tissues, stress balls, loose-leaf paper, pens, pencils, a 

trash can, and a calming picture of the ocean on the wall.  Students can use the Quiet Desk at any 

time without permission, but while they are there, they must either be doing work for this class 

or writing down why they are using the Quiet Desk (i.e. “Why do you need to use the quiet 

desk?” “What problem are you facing?” “Why do you feel that way?” “What can you do from 

here?”).  Students are free to give me the paper, or to keep it so that I won’t ever read what they 

wrote.  Either way, I will still check to see if they were writing during that time.  Failure to use 

their time well at the Quiet Desk will cause a Negative Result. 
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Transitions: 

When moving into groups, walk, don't run.  Sometimes you will get to pick your groups, 

and sometimes I will assign you.  Our procedures are assignment-specific, so listen for 

instructions.  When you need supplies, send one person to the back to grab them so that we avoid 

over-crowding. 

Signals: 

When I want your attention, I might shut the lights off, at which point you should quietly 

listen for instructions.  Alternately, I might call out, "Holy Moly!”  The whole class should then 

respond, “Guacamole!” and then quietly listen for instructions.   

Other call-response options (by class preference) include: “Hot fudge… sundae!”  “Shark 

Bait… Hoo ha ha!”  “To infinity… and beyond!” and “Harry… Potter!” 

Grades: 

A: 90-100% B: 80-89% C: 70-79% D: 60-69% F: 0-50% 

I do not round up or down.  If you grade starts with a “7,” then it’s a C.  If it starts with 

an “8,” then it’s a B, etc. 

I will offer one or two small extra credit assignments throughout the semester, but they 

will not be enough to save your grade if you do not do your best work consistently. 

If you do poorly on a test or quiz, you can complete three worksheets that cover the same 

content area, and then re-take the quiz.  The point of a test/quiz is to show your mastery of a 

concept, so you can re-attempt a quiz/test twice, but each time you take the test/quiz, it will have 

slightly different questions.  
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